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OVERVI EW

The purpose of this course is to provide participants with the know edge,
skills and attitudes for successfully managing conflict and facilitating the
work of groups. The course includes an experiential conponent which is
intended to provide a reference experience of working in groups that can be
transported into the personal and professional |lives of the participants.

The course includes a review of the basic skills of conmunication, the skills
for gaining and mai ntaining rapport and the skills for managi ng and resol ving
conflict in a group setting. The skills include reflective listening, pacing,
questioni ng, responsible speaking, and eliciting interests. The nodels in

whi ch these skills are useful in working with groups include conflict
management, negotiation, consensus decision making, problem solving, and
facilitation. The major focus of the course is conflict resolution and
facilitation in groups. Conflict resolution involves nmanaging the enotion in a
conflict situation and negotiating a nutually acceptabl e resolution
Facilitation involves ensuring the enotional safety of the group nenbers as
they work on a task. Facilitation includes the ability to synthesize, clarify
and bring closure to a discussion and achi eve shared out cones.

An unstructured small group experience is a major elenent of the course. This
experience provides the participants with the opportunity to nanage conflict as
it energes inthe real life of the group. Each small group is provided with a
coach to enable the participants to learn fromtheir experience. The

partici pants are encouraged to experinment with new behaviors of facilitation
and conflict managenment acquired in the structured conmponent of the course.

The course is experiential. Tinme for extensive skill practice, as well as the
smal | group experience, provides the participants with the opportunity to gain
feedback on their behavior and learn fromtheir experience. The practica



nature of the course enables the participants to integrate the know edge,
skills and attitudes essential for working successfully with groups, especially
in conflictual situations.

Facilitation is a process in which a person tenporarily takes on the interests
of helping a group to neet the group's goals. It is a role taken by |eaders
but is not limted to the formal authority in a group. Facilitators generally
have the responsibility of ensuring the enotional safety of group nenbers;

synt hesi zing, clarifying, bringing closure to discussion and achieving the
group's agenda. Facilitators nmay only assist in dealing with an issue or nmay
becone invol ved in hel pi ng devel op the group. This class includes skills
needed to be a successful facilitator

A particularly interesting facilitative function is conflict resol ution.
Conflict resolution consists of managing a conflict and negotiating a sol ution
to any differences that exist anong parties. Mnaging a conflict involves
bringi ng about nutual understanding and creating constructive enotional states.
Creating constructive enotional states requires changing the negative enotiona
states to enotional states conducive to noving the dispute to negotiation
Negoti ation involves enabling the disputing parties to do better through joint
action than they could do otherw se

Conflict can be managed in productive ways. There is a high likelihood that,
with creativity and the use of skill, conflicts can be resolved so that all
parties involved can get their interests nmet. This course will enable you to
devel op an understanding of conflict and conflict resolution and to enhance
your ability to nanage conflict and negotiate differences in both inter-
personal and group settings.

EXPERI ENTI AL GROUPS

This part of the course is an experiential |aboratory to enhance your |earning
about facilitation and conflict resolution in groups. This experience is
intended to foster your learning and growh, especially your ability to work
effectively with others in conflictual situations in group settings.

The met hod of study in the experiential |aboratory is through experience and
reflection. This experiential |aboratory is a tenporary educati ona

institution which is available as a focus of study as it evol ves.

Each menmber will thus have the repeated experience of engaging in task, taking

up a role, and discovering his or her skill in that role. OCpportunities to
work col |l aboratively with other nenbers and staff -- to explore, understand and
exam ne the inplications of what transpires in the various group events -- wll

be avail abl e t hroughout the week, and will make it possible for you to
consi der:

How conflict enmerges in groups; what are its sources and consequences
What interventions nmenbers use and their results
The inpact of facilitation in its various forns



The di fference between personal and group interests
The ability of groups to operate effectively

The primary task of the group is as follows:

"The task of the group is to explore how the work of the group is facilitated,
how conflict emerges and how conflict is nanaged by me and others in groups."”

Wthin the experiential groups, the staff nenbers have two roles. First, they
act as the overall managenent of the groups, providing the boundary conditions
- setting tasks and managing territory and tine. Second, individual staff
menbers take up the specific role of facilitation of group |earning. The task
of the consultants in the group events is to offer, on the basis of their own
observations and experiences, working hypotheses about what is happening.

Since the purpose of the laboratory is to study facilitation and conflict, the
behavi or of the staff is explicitly available for study.

COURSE REQUI REMENTS

Three Three
Credits Credits
Under gr aduat e Graduat e
Non- Cr edi t Level Level
Readi ngs Yes Yes Yes
Portfolio Yes Yes Yes
Paper -- Yes Yes
Participation -- Yes Yes

Readi ngs
Roger M Schwarz, The Skilled Facilitator, Jossey-Bass: San Franci sco, CA
1994.

Portfolio

You are required to develop a portfolio docunenting your |earning throughout
the course. The portfolio is intended to integrate your learning. You are
asked to capture your experience of the course - your initial perspectives,
your thoughts and feelings about the experience as a whole, and your
reflections on and insights and | earnings fromthe event, your behaviora
choi ces and the readings.

Portfolios must be turned in within ten days followi ng the conclusion of the
course. For those taking the course for credit, the portfolio will be used to
hel p deternine your course grade. Integration of the course material and the
readings is an essential elenent of the portfolio and will be a strong enphasis
in grading. The portfolio will be returned to participants, follow ng review,
if a self-addressed stanped envel ope is included.

Your portfolio should contain the follow ng:



1. Your outcones: The specific outcones you intend to achieve in the
cour se.
2. Your experiences: Highlights of your experience and how you have applied
the experiential |earning nodel to acquire new

i nsights and | earnings and to produce an hypothesis to test in the
future.

3. Your readings: |Insights and learnings fromthe readings (text and
cooperative learning nmaterials).
4. Your group experience: Notes on the evaluation and devel opnent of

rel ati onships with the nenbers of your base group

i ncluding | earnings and rel evant hypothesis. Set aside pages for each
group nenber so as to allow you to track the

devel opnment of your understandi ng of those individuals.

Note: Entries should be kept relevant and concrete at the experiential |evel
not a "travel ogue" of he said/she said. Al those
who are seeking course credit must type their own portfolio.

You will be invited to make a presentation of the essence of your portfolio to
your group. The enphasis will be your perfornmance in achieving your outcones,
your | earnings and your intended application of these |earnings.

Paper
Each participant taking the course for credit is required to wite a research
paper. Students nust wite at least a six (6) to eight (8) page paper. It

must be typed and doubl e spaced.

The paper assignnent is to wite a critical analysis of The Skilled
Facilitator. Papers will be due ten (10) days follow ng the conclusion of the
cour se.

DESI GN
An overvi ew of the course design is attached.

DRESS
Dress throughout the course is casual

GRADI NG
G ades will be awarded on the basis of the follow ng weighting:
Under gr aduat e

G aduat e
a. Partici pation 20%
20%
b. Paper 40%
40%
C. Portfolio 40%
40%

OVERALL DESI GN



Sunday
Monday
Tuesday
Wednesday
Thur sday
Fri day

Day
Day
Day
Day
Day
Day

o U, WN P

am
9:00

Entry

Group Productivity Matrix
Facilitation

Refl ective Listening

Entry

Feedback/ Sel f-Di scl osure
Prefaci ng the Speaker's Turn
Entry

Conflict Managenent (Two people)
Conflict Managenent (Many vs. one)
Entry

Intergroup Conflict Activity
Probl em Sol vi ng

Negoti ati on

Entry

Paci ng for Rapport
Questioni ng

LUNCH
12:00 - 1:00 p. m

PM



Regi stration

Entry

Overvi ew

Conflict Resolution Mdel
Facilitation Mdel
G oup Purpose/

M ssi on

Handl i ng Questi ons
Prefaci ng Questions
Smal | Group

Session 2

Cl osure for Day

G oup Norns

Smal | Group

Session 3

Cl osure for Day

Conflict Managenent (Most with each other)

Smal | Group

Session 4

Cl osure for Day

Agr eenment Managenent
Consensus Deci si on Maki ng

Smal | Group

Session 5

Cl osure for Day
Facilitation Practicum



Smal | Group
Session 6
Eval uati on and C osure

DI NNER
6:00 - 7:00 p.m

Eve

7: 00

Smal | Group Fornmation
Smal | G oup

Session 1



